
CONSTITUTION AND BY-LAWS
OF THE
SEMO FOOTBALL OFFICIALS ASSOCIATION
Article I
 NAME  
A. The name of this organization is the SEMO FOOTBALL OFFICIALS ASSOCIATION,

a not-for-profit association incorporated in the State of Missouri, USA
B.  The principle office of the Association is located in the State of Missouri

PURPOSE  


A.  The purpose of this organization shall be to encourage the spirit of fair play and sportsmanship and to improve football officiating in and primarily around the Southeast Missouri Area by the organized study of the interpretation, the rules, and the mechanics of football officiating, among its members.  It shall also be the purpose of this organization to recruit and assist in developing new and young officials.  

B. This organization shall also function to provide services to schools by assigning qualified officials to scheduled football games by schools for such games governed by the National Federation of High School Associations (NFHS) and the Missouri State High School Activities Association. (MSHSAA)

C.  Providing opportunities for dialogue, education, advancement, and improvement of all aspects of sports officiating through meetings, seminars, clinics, publications and other programs and activities. 


D.  Articulating and advocating the needs and interests of its members before school systems, districts or leagues.


E.  Cooperating on behalf of the SEMO Football Officials Association with suppliers, distributors, dealers and insurers directly for group rates. 


F.  Promulgating policies and conducting activities for the betterment of relations with school systems, districts or leagues, conferences or any agency or person involved with sports the sport of football.
4.    RESTRICTIONS.  All policies and activities of the association shall be consistent with:


A.  Applicable state and local rules, regulations or other legal requirements that the association shall not be organized for profit and that no part of its net earnings inure to the benefit of any private individual.


B.  Applicable tax-exemption requirement including the requirements that the association not be organized for profit and that no part of its net earnings inure to the benefit of any private individual.

Article II
MEMBERSHIP 

A. This Association shall not discriminate against any prospective member or member because of race, color, religion, sex, national origin, ethnic or cultural background. 


B.   Membership in this Association shall be open to all officials who are registered officials under the regulations and requirements set forth by the Missouri State High School Activities Association.  (MSHSAA)

C.  Regular voting membership in the association is limited to persons who pay regular dues and attends required meetings and clinics. Regular members may be elected and serve as directors and hold office.

D.  Applications for membership.  All applicants for membership must complete and sign the application for provided by the association and submit the application to the executive director of the association located in the state of Missouri. 


E.  Admission of Members to membership is at the discretion of the Board of Directors.

F. Resignation.  Any member may resign membership; however, resignation does not relieve a member from liability for dues accrued and unpaid as of the date of resignation. 
 


G. Honorary Life Time Membership. Life Time and honorary membership is conferred upon individuals according to terms specified by the Board of Directors. Any regular member who has retired from active varsity officiating may be, by unanimous vote of the Board of Directors, made a Honorary Life Time Member with all privileges of a Regular Member free of all dues and assessments.

                H.  Transfer Member:   Any person, if that person is a member of a qualified officials’ association, may become a Regular Member in the SEMO Football Officials Association.

  I.   Multiple Memberships.  Any person may hold membership in more than one association that mirror purposes of those of the SEMO Football Officials Association


 J.   Expulsion: Any member may be expelled for adequate reason by a two-thirds vote of the Board of Directors.  Failure to pay dues or meet the criteria for membership is presumed to be adequate reason for expulsion and does not require advance notice to the member and deliberation by the Board.  Any member proposed for expulsion for another reason is given advance written notice including the reason for the proposed expulsion in writing or in person before the Board of Directors, and final written notice of the Board’s decision.

Article III
DUES & DELINQUENCY 

A.  Membership dues are payable prior to the football season shall be paid before July 1st of each year. The Amount of the dues and date to be paid are established by the Board of Directors.


B.  Delinquency.  If dues are not paid by July 1st, a late fee will be assessed. If no payment of dues is made before the football season, the delinquent member forfeits all rights and privileges of membership.

C.  For new, first year officials with no prior football officiating experience, the dues shall be waived for that year.

D.  Refunds.  No dues will be refunded. 

Article IV
OFFICERS AND DIRECTORS

A.  The governing body of the Association is the Board of Directors which has the authority and is responsible for the supervision, control and direction of the Association.
 


B. The Board of Directors shall consist of the Executive Officers and also District Directors who represent members and reside in their part of the southeast Missouri area served by the association to be designated as North, South, and Central Districts  The Executive Officers of this Association shall be three in number and shall consist of a (1) President, (2)Vice President (3) Executive Director- and are to be ratified by the membership at a meeting held in August.  The District Directors shall be appointed by the President. 


C.  Vacancies.  If a vacancy occurs on the Board for any reason, the position is selected for the unexpired portion of the term by the Board.

D.  Compensation. Excluding the Executive Director, Officers and Directors do not receive compensation.  
Article V
OFFICERS AND THEIR DUTIES


A. The officers of this Association shall be the President, Vice President-CFO, and Executive Director.  They shall be appointed by the board of directors in even years for a term of two (2) years and ratified annually by membership-at- large prior to the football season.   To be elected a nominee for office shall receive a majority vote of the members present at the meeting.


A.  The President shall preside at all meetings and shall direct discussions at such meetings. The President shall have the power to act for this Association on all administrative matters affecting this Association not reserved or delegated to the Executive Director or Committee. The President shall appoint two District Directors from each district to serve on the SEMOFOA Board of Directors, The President shall also appoint all committees deemed necessary to assist in the execution of duties and to promote the purposes of this Association. The President shall have the right to vote on all matters coming before this Association

B.   The Vice President shall have the same powers and duties of the President, to be exercised only in the absence of the President.  The Vice President shall also function as the Chief Financial Officer when no treasurer is appointed by the Board of Directors. 

C. The Executive Director of the Association shall be paid Two Dollars ($2.00) times the membership in the Association for services rendered, or any other amount exceeding this amount that is set by the Board of Directors. Said dollars and will be paid on June 30th and December 31st of each year.  In addition, all expenses incurred for Association activities shall be reimbursed on-going.  The Executive Director is herewith vested with the following powers and duties:



(1)  To be responsible, in conjunction with the treasurer, for the collection of all membership fees and other moneys and properties due and in this connection, shall keep an itemized account of all income and disbursements, presenting same for the approval of the Board of Directors at their annual meeting. This report shall be made available to the membership upon request. 


(2) The Executive Director shall notify all members of all meetings.  Notification may be made individually or through crew chiefs or District Directors.  The Executive Director shall be responsible for obtaining a suitable meeting place for all general meetings (attendance for full membership) of the Association.



(3) The Executive Director shall prepare the official mailing list of all members in good standing, stating their names, addresses, MSHSAA registration numbers, telephone numbers, fax numbers and e-mail addresses, if applicable.  This list shall be made available on the association web site. The name of any member(s) not in good standing shall be dropped from the list.  



(4) The Executive Director shall accept the applications, cash, checks and online payment for dues of all applicants for admission to membership in this Association.  The Executive Director shall keep up to date records of dues payments.  



(5) The Executive Director shall notify any member determined to be not in good standing and shall advise such member of his rights in this matter.



(6) The Executive Director shall keep a permanent record of the minutes of all meetings of this Association and shall conduct all correspondence that he is directed to conduct by the President.



(7) The President, Vice President & Executive Director shall appoint an assigner whose duty shall be to assign officials to varsity games. The Assigner shall be paid an amount set by the Board of Directors for services rendered. 
DISTRICT DIRECTORS AND THEIR DUTIES

A.  The District Directors shall be responsible for setting up and conducting meetings in their district.  The District Directors will preside at these meetings and answer directly to the President of the Association.  

B.  The District Directors will assign officials to sub varsity games provided by various schools and paid an amount set by the Board of Directors for services rendered. They shall be responsible for collection of delinquent dues in their district. 

C.  Candidates for serving as a District Director shall be approved by the Board of Directors and appointed by the President.   
Article VI

MEETINGS
A. The Executive Director may appoint an officer, director or member at large to act as secretary and record minutes of the meeting(s)
                B. The Board of Directors meets at least annually at whatever time and place it selects.   At this                   meeting, the number of meetings to be held throughout the year shall be determined as well as the dates and times of such meetings. The first general meeting of the year shall be called by the President and not later than the first week in March. The President shall have  the power to call any special meetings he deems necessary or to direct the District Directors to conduct meetings he deems necessary to fulfill the purpose of this Association and to carry out the provisions of the Constitution and By-Laws in the absence of procedure specified by the Constitution or By-Laws, all meetings shall be covered by Roberts Rules of Order

C.  Voting quorum: The presence of any five officers and /or directors shall be necessary to constitute a quorum.  A majority of board members where a quorum is present to make a decision. The presence of 20 % of the membership constitutes a quorum.  A majority of members where a quorum is present is necessary to make a decision except where some other number is required by these by-laws.  Proxy voting is not permitted by mail. Video conferencing voting and Email voting is permitted. 

         D.  Requirements:  All members of the association are required to attend no less than two meetings and/ or clinics held in any district during each year.
COMMITTEES

A.  An Executive Committee consists of the officers of the association and may act in the place of the Board of Directors when authority is designated by the Board of in emergency matters where Executive Committee action is temporary and subject go subsequent approval by the Board at its next meeting.  The president appoints whatever other committees are necessary.
GENERAL COUNSEL

A.  A General Counsel is appointed or terminated by the Board of Directors.
AUDITORS

A.  Auditors are appointed or hired by the Board of Directors 

RULES

The Board of Directors may establish rules that are consistent with these Bylaws for policies, procedures and programs of the association.

AMENDMENTS

A.  Amendments to these Bylaws may be made without prior notice to the annual meeting of the Association by a two-thirds majority vote.  Emergency amendments may be made at any time by two-thirds vote of the Board of Directors, but emergency amendments are temporary and subject to subsequent approval by a two-thirds vote at the next meeting of the association’s regular membership.
BUSINESS & FINANCIAL RELATIONS 


A- Contracts.  The executive officers (President, Vice President-CFO, Executive Director) may authorize any officer or officer’s agent or agents, to enter into any contract or execute and deliver any instrument in the name of and on behalf of the Association, and such authority my be general or confined to specific instances.


B.  Loans.  No loans shall be contracted on behalf of the Association and no evidences of indebtedness shall be issued in its name unless authorized by resolution of the membership.


C.  Checks.  All checks or other evidences of indebtedness issued in the name of the Association shall be signed by the Executive Director or Treasurer.

D.  Deposits. All funds of  the Association not otherwise employed shall be deposited from time to time to the credit of the Association in such banks, trust companies or other depositories as the Executive Director, Vice President/Treasurer and President may select.
Article VII
1.  ASSIGNING 
A. Members of this Association are not to solicit games within the area of participating schools that it serves unless such games are referred to the association for assignment. Any schools soliciting to officiate games for participating schools that the Association serves shall request that the school contact the association’s assigner for assignment of such games. Officiating crews must reserve at least five dates for assignments by the association assigner.
B. Members of this Association are not to solicit games that are assigned by other surrounding associations, but may accept assignments if authorized by the SEMOFOA assigner.

Article VIII
1.  CODE OF ETHICS
All members of this Association shall adopt and adhere to the following code of ethics to the best of their ability as a football official:

A. Honor contracts regardless of possible inconvenience or financial loss and avoid all potential conflicts of interest.

B. Study the rules of football, observe the work of other offficials and at all times attempt to improve his/her abilities as a football official.

C. Conduct oneself in such a way that attention is drawn, not to me, but to the contestants playing the game.
D. Dress and maintain my appearance in a manner befitting the dignity and importance of the game.
E. Maintain my character and conduct so as to be a worthy example to the youth who play under my jurisdiction and will at no time use profanity in any verbal interaction with players, coaches, fans, school administrators and/or fellow officials during my contracted assignment.
F. Be fair and unbiased in decisions, rendering these without bias in regard to the score or future     outcome of the game    
G. Give complete cooperation to the schools, this Association, and the State Association.
H. Cooperate and be professional in my contact with my fellow officials and do nothing to cause public embarrassment to the association and its members verbally, in print , or in social media.  
I. Actions on the field:  Be firm but not overbearing; courteous but not ingratiating; positive and not rude; dignified and not arrogant; friendly but not companionable; calm but always alert.
J. Keep in mind that the game is more important than the wishes of any individual player or the coach or the ambitions of any individual official.

K. Be prepared both physically and mentally to officiate the game.
L. Not use any tobacco product on or in the vicinity of the athletic event, nor drink any alcoholic beverages on the day of the game until my assignment is complete.

M. Not give any information which might be used by a teams future opponent nor will befriend or visit with any player during a time-out.

N. Not engage in any action verbal or physical that might be interpreted as sexual harassment with any contest participant, cheerleader, coach, school administrator, fan and/or fellow official.

The Board of Directors has the authority to impose disciplinary sanctions on any member that violates these Code of Ethics.
_____________________________________         Date   _____________________

Rick Williams, President 

_____________________________________         Date                                               
George Bays, Vice President

 
_____________________________________        Date  ______________________


Chris Stanfield, Executive Director

Last proposed and voted on unanimously by the membership
August 2022
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